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Yyp ambcaanpy eepLneImuiy CyOanezaa, xammpiy
aXufinazaaps; mesuiy 38XUPIILIHAQLS OHb fd,capbit
oﬂdz_—th e0pUiH wm Yiiaansin _f -P xascpanm

YAUPONATbIH Boanoro

Har. Epenxujs Héxuenyyn

Baigneir Yavpanara Bonrono.

AXUNTHBIF XYWC, apbcHb) OHre, YHaaC yreag, WaLMH Wy Tnarasp Anrasapnan rafyypxaxryiiraap
axung asy, ASBLIVYIIX, ToMunHo.
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TeB Hb axunTHyygaac sMap 4 yed OnoH YNCbiH GairyynnarbiH aXunTHbl CTATyCT TOXWPCOH
Batianaap Buea ary ABAXKIT WAApPAAHA. AXUNTHYY Hk TARUAH apx AWMMAT 433/ 33prasp Caxux,
Ec cypTaxyyHbl 0337 x3aM xamx33r GapuMTank, yiin axuwnnaraaHg cepresp Henesnxk Gonsowryi
Hexuen Gandan, alwur COHWUPXMbIH 36p4ynn yycrax Goaut Oyloy BonomMXuT anueaa Hexuesn
Bananaac ypramk 3annicxunHa.

Byx axunTHyyd axungaa 3apAfiblH X3MHINT, yp awwurtan Gaigneir xapransaH y3ax, yyp
ambcranbiH eepunenTesc YYA43NT3N ceper Hemeennuir yin axunnaraadgaa aracraxsiH Tyng
Byxui N Xy4nuH YapMannTbIr rapraHa.

CoHron Wwanrapyynantaj T3HLUC3H Hap A3BLUUIYANAT TOAOPXOW YaAaMXKXUIAH LAYy pbIr XxapranaaH
COHrOX, XypaaHryi xarcaanTag, opyynaH T3gHWA yp Yyagsap, AaByy Tanyyasir xapransaH XamruitH
TOXWPOMXTOW H3P A3BLUNMNANAT 8PCONAYYN3H LWanrapyynHa.

3axupan axunTHbl COHFOH LUanrapyynanTbir yaupaax, TOMUMAHO. Byx aXunTHbIr TOMUIIOXZ0O
TYPLWUNTBIH XyrauaaTaii 6aiix 6a TYpLIMNTBIH Xyrauaar TOMUNOX WUAABIPT TycraHa.

AXnbiH BaipHbl WaTnanbiH TYBLWUWH, TOMWUMTOOHBI TEPNeec yn xamaapaH Byx axunnuug saxupneiH
eMHe axnaa xapuyuHa. Hexuen GaiansiH ynmaac 3axupan axunTHbl TOMUNToor uyuank 6omHo.

TeBuH LANUHIMAH BYTaL Hb axnblH GalpHbl waTtnan 6onoH 6ycaa wartnanbeiH axnbiH BanpHbl
LanuHrtinH Maasanan 433p YHASCN3H TOrTOHO.

TeceB, HArTNaH 6040X OYPTrafiuiH CUCTEM
CaHxyyruiiH xun Hb 1 capblH 1-33¢ 12 capblH 31-HUIA e4pUAT XYPTINX Xyrauaar xamapHa.

3axupan gapaaruiiH CaHxXyYruinH XWnuiH TOCBUAH TeCnUAr 3axupnbiH 30BNeng aB4y Xananuax,
BaTtnaxag xaHrantran xyrauaatan 6arixaap TaHUNUyynx, epreH 6apuHa.

3axupnbiH 3eBMnen TOCBUIAH TECHUAT XaNanuax TepuintH emuyniiH 60450ro0, 30XMUYynanTbiH rasap
BaTtancHaap 3axupan Hb TeBUWH caHXyyruiiH Gaianbir xapransad 6atnargcad XamKkasd XypTan
3apgan raprax, CaHxyy>Xyyrnax apxTaii 60mnHo. 3axmpan caHXyyrMinH XXUnuitH HUAT TeceBT Bartaad
Wwaapanaratan 6on xanTcyyaunH AyH4 CaHXYY>KUNTUAT AaxWMH XyBaapuiok OOrHo.

3axupan Hb 36BMEOX YANUUIras, TOMWIIONT, TesfieeneryniitH 3aphan 33pruir TOAOPXOWMX,
3apuyynantag xsHanT TaBuHa.

CanxyyruiH xwung waapanaratai 6on 3axupan TOCBUAH TOAOTIONbIH Tecnuiir 3axupnblH
3eBneneep xananuyynaH TepuitH emynitH 604n0ro, 3oxmuyynanTbiH raspaap 6aTnyynHa.

CaHxyyrminH ryinraar OypTrax OfoH yricag XynasH 3eBlUeeperaceH HartnaH 6oaox 6ypTranuiiH
TOITOMNUOOr XapbsAa raspyyablH 36BreMXWWH Jaryy 3axupriblH 3eBResIMAH Xypraap COHIoH
GaTanHa. 3axupan TecBuiiH yaupanarbiH TOAOPXOW, Wi TOA, YHOH 36B OananbIr XaHraxbiH Tyng
30XMX 4OTOOA XSHANTbIH MeXaHWU3MbIr Ouii 6ONroHo.

TeBuitH caHXyyr Hb 3axuprbiH 36BMeneec TOMUMOrACOH XxapaaT 6yc ayauTopyyaaap XsiHyynHa.

3axupan Hb TyxailH XWNuiH 2 capblH 28-aac XaTpaxryi xyrauaaHg TeBWAH CaHXyYrMH TannaHr
xapaat byc ayautopaap xsHyymx, 6atanraaxyynaxaap XypryymHa.
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3axupan caHxyyrvitH xun OypuitH ayauTaap 6GatanraaxyyncaH CaHXyyruiAH TalnaH, TYYHYn3H
XOHONOHTUIAH ayAUTOPbIH ayaAUTbIH AYTHANATUAT Japaa OHbl 3XHWA XaracT XAHaNT-LWWUHXUAI3),
YH3MNM33HUN XanTtac (“XAHaNT WUHXUAT33HUA X3NTIC”) OONMOH 3axupnbiH 30BNena Xypryymnx,
TaHUnuyynHa.

Bapaa, yunuunrasiumn xynangaH aBanT

TeB Hb caHXyyruiH Hexuen Gaijan, yp awwurtai yian akunnaraaHgaa MepaeXx 4YaHapbiH
waapanara xaHracad 6apaa 6a/acBan yWnNuuNrasr xyaandaH aBHa. EpeHxuingee xaHrad
HUAMYYN3ry, TYYHUA yp Yaaeap, Batanraat xyrauaa, YANUYUIrOSHWIA HeXLen, eMHeX ryAuaTras,
XYPranTuiiH wyypxan 6angan, tTenbepuitH HexLen 33pruidr xapransaH XamruiH epcenaeeHTail
6a/acBan 3ax 333nuUiiH XapbLyyncaH YH33p Xy4aniaH aBanT XUidHa.

XygangaH asax Gapaa 6a/acBan yinuunrasr anb 60nox craHAapTyunHa. bapaaHbl Heeumir
BaliHra xaHax, oHOBYTON TyBLUMHA Bannrax Berees 3apuyynax X3paruasr ypbay4nnaH TeNeBneHs.

Opx ByXMI XaHraH HUANYyNarduaTai rapaa Gairyymk epcengexyid, wygapra, Tarw 6onomxuinr
XaHraxblH Tyn4 TeB Hb XyAangaH aBanTblH WNHXAAT XxapransaH XamriiiH TOXUPONMKTON xyaanaaH
aBax akunnaraaHbl XypMmbIr BaTanxk, XxygangaH aBax axunnaraanbl ABUad Wn To4, wyaapra
Bangnsir xaHraHa. TeB Hb GoONomxX«ToNn Oerees TOXMPOMXTON yed Laxum xydangaH aBanTbiH
KYPMbIT X3P3DKYYIH3.

3anunaH, aBnuratan TamuaXk, XaMHINTTaN, yp awnrtain baiix sapyMblH XypasHA XyaanaaH aeax
axunnaraasbl un Tog 6anansiH a4 xonboranbir XynasH 3eBLUeepY, OyX ax axyiH Hark (cbupm, XyBb
xymyyc) 6onoH TesuiiH 6apaa 60NOH/3CBAN YINMYUAT3SHUIA XyaanaaH aBarnTtag TEHAEPT OpPoNLoX
Baiiraa 6onoH yyHa oponuox Gaitraa GOMOBY yyrasp xsAsraaprargaxry, XaHraH HUAnyynard,
36BN16X, N'YNUATrary, YAAYUNraaHUA r'YALITIary, KOHLECC 333MLUMIY, TOAraspuinH xondoraox anbaH
TylWaanTaH, axvwnrtad, teneenerd ("Tanyya") Hb 6apaa 6yTa3arasxyyH/aCcBan ynnuunras xyaangaat
aeax, rapas Ganryynaxgaa €c 3yiH 4334 xaMm xamMxaar bapumrtantia. byx Tanyyn TeHaepuiiH yiin
SIBL, X3M3NL33, rap3saHWiA r'ynuaTranTsn xondooTon eepuiiH Maaax Galraa, acBan mMagax bancaH
anveaa CaXUrTan 3epunuinr M343raaHa.

TeB Hb xyAangaH aeax axunnaraaHg axwnTHYYA, 3eBrexyyd, TeHAEPT Oponuordui, xaHraH
HUANYYNaryng GONOH ryAusTrarYnaTan Xonbo0TON aluMr COHMPXIIbIH 36PYN OPCOH 3K Y3BaN TYC
aLUWUF COHUPXITbIH 38pUNUIAT apuiraxag YMrnar4caH 30X1x apra Xamkasr aBd, TEHAEPIIC TaTransax
BonHo.

TeBUiH axunTHyyA Hb BalryynnarelH xygangad asax axuinaraartan xondooTon 6yx mMa3aa3nan,
BapumMT GUUrMidH HYyLbIr Xaaransa.

TeB Hb xyAandaH aBax 6apaa 6a/acBan YRNYMAra3 Hb XONOOrAoOX Xyynb 3px 3yiH GonoH 6ycaa
Wwaapanaryya, Tap AyHaaa TyxanH 6apaa 6a/acBan yinuunraar xygangaH asaxgaa TyxaiH 6apaa,
YANYMAras Hb TyC YNcbiH GOMOH maHaml yncblH Oairanb OpYHbBl XXypam, ONOH YIiCbIH [3p3asdHAa
HWAL3X Danraa acaxuiir xapransaHa. 3AraspT yAaaH 349nraaTai, AaxuH awurnax GonomKTou,
SPUMM XYUHUIA XIMHINTTIN OYTI3rA3XYyyH, YANUYUNIE3HWIA X3P3rnasr 4337 33prasp Hamargyynax
Bapaa 6a/acBan YANYUNTasd, MOH X3P3rnNasHWl gapaax Xor xaaranbir XamruiiH 6ara xamM»Xaarasp
anrapyyngar, aaxvH 6onoscpyynax 6onomxTon matepuansir awurnagar, xasrgan 6ararai 6apaa
Ba/acBan yANuMNras OpHO. TeB Hb MeH aaun Gairane OpYMHA 23MT XygangaH aBanTbiH
3apumyyabir 6apunrblH  3ypar TecnuiltH YAN €BU, TeHAep Lwanrapyynant, maTtepuang
X3P3NKYYNIXUAT 30PUHO.
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Tes Hb OGairyynnarelHxaa xydangaH asanTeir Oaitrane opuuHA 33anTal GannraHa. TeBwWiiH
HUATMWIAH XapuyLniarbiH 3apuMyyabIr caHan aBax XycanT, TeHAepWuiiH ypunra, TeHaepuitH 6apumT
Ouuur, xycanTtag Tycrax Oereepn sArasp 604NOTBIN X3p3NKyynaxad Xamaapax YHINraaHWN
Wanryypbir TEXHUKMAH YHIMM33HA TyCrax, YYHUIAr OyXMid N YHUIAH caHanblH 3apAnblH LUMHXKUITaar
XUAXA33 aBY Y3HA.

HuirMniaH xapuyunarataii 6airyynnarsiH xyBb4 TeB Hb rapaanard Ga/acsan 6apaa, ynnuunraa
Y3YYMaryaaac xedenMepunH XymyyHNnar, awynryi Gaiigan, spyyn MIHAWAT Xxamraanax, OfIoH
yncblH 60N0H A0TOOAbIH X0N00rg0X HUArMUIAH CTaHAAPTLIN Aarax MepaAeK, LannH, TITFaMX, ONoH
AH3 BananbIr XYHASTrax, XyWCUAH TaHUBIPT Gaipgan 6onoH Oycag xeAenMepuidtH CTaHaapTbIr
BapumrtanHa.

Xonboraox rapasHuin garyy xyaanaaH aBcaH Dapaa acBan y3yyrk Oyl YANYUnrasaHa XeHANeHrnitH
ayguTopyyaaap TOrTOOCOH 3aaBap, XypMbIH garyy Tyxail Oyp yHanras acBan ayauT XURST3HS.

TeBUH xyaanaaH aBax axunnaraar MapraxnuitH eHaep TyBLWIKHA BaiinraxsiH Tyna Gairyynnarbi
XydannaH aeax axunnaraa, rapasHuii yaupgnarag oponuox Oyl axunTHyyablr xonboraox
cypranTtag xampyyrHa.

Magaanan XapunuaaHbl TeEXHONOIU

TesunH yin axunnaraar nA3BXXKYYMK, OU3HECHIAH YiiN SBL, 30PUATHLIN JIMXUX34 VP AYHTIN, yp
almrrain M3433nan TeXHOMOrMWH cucTem LWaapanaratai. TUiAmMasc TeB Hb XaMIMMAH callH yH3
L2HUWT XYPrax YaHapTail M3a33n3an TEXHOMNOMMHH CUCTEMMUIAT BU BONToX, XapPanKyyIHa.

©preTrex Yagsap, ysiH xaTaH bainaan, yp awrviti eHgep TyYBLWUMHA XYPaXUidH Tyng Tes Hb AoTo0oa
TeXHUKUAH OOMNOBCOH Xy4HWit OypasnTuiir xamruiH ©Gara xamxasHg Gaiinrax MapraxnuiiH
yavpanaraTan, M3433Mn35 TEXHOMNOMMIAH YANUMAraar Mapraxununiti 6aliryynnaraac asHa.

AyauTt

TeBuiiH yampanarelH yiun axunnaraa, cCaHxyyrmiaH yaupanarag XeHaneHrmiltH aygutaap TOrTMon
XSIHANT Wanrant xuimk, TeBuiH HeeU, yun axunnaraar yp AYHT3NW, yp awmrtanraap yavpgax
Baiiraa acaxuiir 6atanraaxyynHa. TyyYHYNaH 3axupan A0TOOA XAHANTbIH YP AYHT3iH MexaHu3MbIr
Buin Gonrox, xapankyynaxag waapgnaratain 6yx apra Xamxaar agHa.

AyanTtopyyn €c 3yiTaid, 6oauToi, xapuyunaratai, un tog 6angan, WUNArMinr IPIANXUAIK, XamTblH
YH3T 3yAnA TyNryypracaH xamTblH 3acarnansir 6uii 6onroxos, 3axupnsiH 3eerien 60NOH 3axXuprbiH
HahgsapTay 3eBnex baliHa.

XAHaNT YHIMNrasHWi XanTac Hb TEBUIH CaHXYYIWIAH TalnaH, ayauT, TYYHUIA [OTOp 4OTOOA XAHANT
39par acyyanyyatan xonBooTOM yypar xapuyunaraa Xdpankyynaxag Hb 3axupfiblH XOPOOHZ
A3MKNAr Y3YYIH3.

XAHaNT YH3Mr3sHWIA XaNTaCc Hb 3axupantail 3eBWWNLUCOHWA YHACIH [33p TeBUAH KUNWIAH
CaHXyyruiiH TainaHa ayauT XWX, TSAr33puiAH YH3H 368 6ananeir Wwanrax XeHAJeHMNIAH ayauTopsIr
TOMWUNOX Tanaap 3axupnbiH 36BRNeNTai 3eBMNengex, QyrHaNT raprax, caikpyynax caHan rapraHa.
AyaNTOp Hb OFOH Yricaj XYNasH 3eBLUISSPSrACeH ayAWuTbiH CTaHAapTbiH garyy AYrHSNT raprax,
3axupang TainarHaHa.

3axupan 4oTo04 ayauT, XAHaNTbIr TOFTMON ABYyynaxaj waapanarartai 30XuuyynanTbir Xuiix, egaep
TYTMbIH YA axunnaraaHg XsaHanT TaBux, apcasanuir yampaax, Heeuuinr yp awurtai awmrnaxag
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YUIN3C3H XAHANTBIM Yp AYHTAN Xapankyynax, camkpyynax caHan raprax sopunroop Gue gaacad
aotooq aygutopTain banHa.

Xapbaa xanTac, TYYHYN3H ragaag, 4oTood ayanTop Hb TeBUIH ByX yiltn axunnaraatai xon6ooTomn
mMaaaanan, OypTrana OypaH, yveneeTal xaHAjax 3pxTon. Waapanaratai rex ysean TeBuiiH
BusHecTait xonbooToli Byx daiin, GypTran, erergen 60n0H Bycaa MaTepransIr Wanrax GomnHo.

AyauTopyyA Yypar AaanraBpblHXaa 30pUNro, Xampax Xyp33, ayauTbiH gaBTamx, uar xyrauaa,
ayAWuTbIH TallNaHrMinK aryynraj Heneenex Heneenen, XeHANSGHMMIH OPOSILOOHOOC aHrug Baiika.

Mapaaa ayAMTOPbIH @XMbiH yAMPAAMXKUIAT XSAHANT YHAMra3HUA XanTac GonoBCpyymK 3axupnbiH
3esnen 6atanHa.

3axupraaHbl 604N0rbIH TOWM

3axupraaHbl 6ognorbir Tyxan 6yp xsHax, 3acBapnaHa.

-—-000—
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Annex 1 of the Order A/87 dated December 22,2023 issued by the
Director of the Climate Change Research and Cooperation Centre

ADMINISTRATION POLICY

General conditions

The administration policy of the Climate Change Research and Cooperation Centre (‘CCRCC") is
designed to ensure the compliance of the CCRCC’s activities with their policies and procedures
over time and effective implementation of each of the projects and programs of the CCRCC.

The administrative policies will be supplemented by administrative guidelines approved by the
Director. The Director operates under the guidance of and is accountable to, the Director’s
Committee that exercises oversight.

Human resources

The CCRCC requires for its operations highly qualified, dedicated and motivated staff with various
skills. In order to attract, recruit, motivate and retain such staff, the CCRCC will seek to provide
competitive terms and conditions of employment and will be guided by fair, impartial, and
transparent policies and practices in the management of its staff.

The employment, promotion and assignment of staff will be made without discrimination based on
sex, race, nationality, or religion.

The CCRCC will provide staff with employment conditions consistent with the terms of their
appointment, their satisfactory performance and conduct, and the efficient administration of the
CCRCC.

The CCRCC will not condone or tolerate any form of harassment. The Director will develop and
implement appropriate rules to address and sanction any form of harassment.

The CCRCC will periodically review the work of staff in order to obtain the most effective use of
their services and expertise, recognize their achievements, and identify their training and
development needs.

The CCRCC will seek to maintain excellent performance and will actively assist staff in upgrading
their skills and broadening their experience in different functional areas. The CCRCC will ensure
that career development is an integral part of staff administration.

The CCRCC will seek to accord full and fair opportunities to eligible staff to compete for promotion
to higher levels and to fill vacancies as they occur. Selection for promotion will be competitive,
based on specified criteria and relative merits of eligible staff, and will follow established
procedures to determine the most suitable candidate to be appointed.

The CCRCC will observe due process in all areas of staff administration, in particular, in initiating
and deciding on the involuntary or premature separation of staff from service.
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The CCRCC will require staff members to conduct themselves at all times in a manner befitting
their status as employees of an international organization. They will be expected to maintain the
highest ethical standards, with a high degree of integrity and concern for the CCRCC's interests
and to avoid situations and activities that may reflect adversely on the CCRCC, compromise its
operations, or lead to real or perceived conflicts of interest.

Al staff will be required to give in their work due consideration to cost efficiency and effectiveness
and should make every effort to minimize the climate change-related impacts of their actions.

Selection of qualified candidates will generally be competitive, based on specified capability criteria
and relative merits of shortlisted candidates and in accordance with established procedures to
determine the most suitable candidate.

The Director will manage the staff selection and appoint the staff. All staff appointments will be
subject to a probationary period, the duration of which will be determined in the letter of
appointment.

All staff, irrespective of their level and type of appointment, will be accountable to the Director. The
Director may terminate the appointment of staff, if circumstances so warrant.

The CCRCC'’s salary structure, composed of an appropriate number of salary ranges will embody
the correspondence between the relative hierarchy of jobs and the progression of salary rates at
the different salary levels.

Administrative budget and accounting system

The financial period of the administrative budget will cover one year from 1 January to 31
December.

The Director will prepare and submit a budget proposal for the following financial period allowing
enough time for the Director's Committee to consider and approve it.

Approval of the budget by the Director's Committee will constitute an authorization to the Director
to incur expenditures and make disbursements up to the approved amount, subject to the
availability of resources. The Director may reallocate funds among line items as needed, within
the overall budget for the financial year.

The Director will determine and control the respective budget allocation of discretionary expenses,
namely budgets for consultancy, travel, and representation.

If required during the financial period, the Director may propose a supplementary budget for the
consideration and approval of the Director's Committee.

An internationally accepted accounting system to record the financial transactions of the
administrative budget will be selected and approved by the Directors Committee upon the
recommendation of the respective departments. The Director will put in place appropriate internal
control mechanisms to ensure clarity, transparency and accuracy of the budget management.

The accounts will be subject to audit by the external auditors appointed by the Director's
Committee.
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The Director will submit to the external auditor the accounts for the financial period no later than
28 February following the end of the financial period.

The Director will submit the audited financial statements for each financial year as well as the
external auditor's audit observations, during the first half of the following year to the Monitoring
and Evaluation Department (“M&E Department”), for review and transmission to the Director’s
Committee.

Procurement of goods and services

With due consideration to economy and efficiency, the CCRCC will procure quality goods and/or
services for its operations. Generally, procurement will be made at the most competitive and/or
comparative market prices available, using the most competitive procurement method applicable,
and giving due regard to the qualifications of the supplier or provider, promptness of delivery, terms
of payment and availability of adequate warranty and servicing facilities, and previous
performance, among other things.

Goods and/or services will be standardized to the maximum extent possible. Inventories of goods
will be constantly monitored and maintained at optimum levels, and the need for services will be
anticipated well in advance.

In order to ensure an adequate, fair, and equal opportunity for eligible suppliers or providers to
compete for contracts, the CCRCC will adopt the most suitable procurement procedure applicable
to a particular purchasing situation and observe transparency and fairness throughout the
procurement process. The CCRCC will adopt electronic procurement procedures whenever
feasible and appropriate.

Recognizing the importance of transparency in the procurement process to combat fraud and
corruption and further achieve economy and efficiency, all entities (firms or individuals) bidding for
or participating in, the CCRCC’s institutional procurement of goods and/or services, including, but
not limited to, suppliers, consultants, contractors, service contractors, and concessionaires, and
their respective officers, employees and agents ("parties") will observe the highest standard of
ethics during the procurement of goods and/or services and execution of contracts. All parties will
be required to report to the Director any suspected integrity violations of which they have
knowledge or become aware in relation to the bidding process, negotiation, or execution of a
contract.

The CCRCC will take appropriate actions to manage conflicts of interest involving the CCRCC's
staff and dependents, consuitants, bidders, suppliers and contractors, inciuding, but not limited to,
rejection of proposals for award if the CCRCC determines that a conflict of interest has flawed the
integrity of any procurement process.

The CCRCC'’s staff will maintain the confidentiality of all information and documents relating to
institutional procurement activities.

The CCRCC will strive to ensure that, whenever possible, goods and/or services to be procured
conform to applicable legal and other requirements, including international environmental
agreements entered into by the country where the goods and/or services would be procured from
and used. These include goods and/or services that maximize the use of durable, reusable and
energy-efficient products and/or services, and low-pollution goods and/or services that produce
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the minimum level of post-consumer waste and/or use recyclable content and have minimal impact
on the environment. The CCRCC will likewise strive to apply environmentally responsible
procurement principles to construction design processes, tendering and materials.

The CCRCC will require its institutional procurement to be environmentally responsible. The
principles of corporate social responsibility will be reflected in requests for proposals, invitations
for bids, bidding documents and solicitations and applicable evaluation criteria to implement these
policies will be included in the technical evaluation and considered in the cost analysis of all
quotations, bids and proposals.

As a socially responsible organization, the CCRCC will require contractors and/or suppliers of
goods and/or services to comply with applicable local and international social standards and/or
requirements that provide for humane conditions of work, protection of occupational safety and
health, reasonable wages and benefits, respect for diversity, strive for gender balance and other
labor standards.

Goods received and/or services rendered pursuant to relevant contracts/agreements will be
subject to periodic evaluation/audit by the user and/or authorized internal and/or external auditors
in accordance with established guidelines and regulations.

In order to achieve a high degree of professionalism in the CCRCC's institutional procurement, the
staff involved in institutional procurement and contracts administration will be provided with
relevant training.

Information and communication technology

For the CCRCC to be successful in delivering its mandate, it will need to rely on effective and
efficient information communication technology (“ICT") services that will enable its operations and
support its business processes and objectives. The CCRCC will therefore establish quality ICT
services that deliver the best value for the CCRCC.

In order to reach high levels of scalability, flexibility and efficiency, the CCRCC will aim to minimize
the build-up of internal ICT technical personnel in favour of professionally managed outsourced
ICT services with clear and robust service-level agreements.

Audit

The administrative operations and financial management of the CCRCC will be audited regularly
by external audit to ensure that the CCRCC’s resources and operations are managed effectively
and efficiently. In addition, the Director will take all necessary actions to establish and implement
effective internal controls.

The auditors will strive to be reliable advisers to the Director's Committee and the Director,
enabling cooperative governance guided by shared values to sustain a harmonious environment
that embraces integrity, objectivity, accountability, transparency and the pursuit of excellence.

The M&E Department will assist the Director's Committee in carrying out its responsibilities as they
relate to matters such as the CCRCC's financial reporting and audits, including internal controls.

The M&E Department, in consultation with the Director, will make recommendations to the
Director's Committee on the appointment of an External Auditor to audit the annual financial
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statements of the CCRCC and ascertain their accuracy, provide opinions and suggest
improvements. The external auditor, who will be operating according to internationally accepted
audit standards, will report to the Director.

The Director will make the necessary arrangements for a regular internal audit and controls and
will establish an independent internal audit to oversee the daily operations, to ensure that the
controls designed to manage risks and efficient use of resources are implemented effectively, and
to suggest improvements in the effectiveness of risk management and control processes.

The respective departments as well as the external and internal auditor will have full and
unrestricted access to information and records relating to all CCRCC activities. They will be
authorized to examine all files, records, data and any other materials relating to the CCRCC's
business, as and when deemed necessary.

The auditors will remain free from influence or interference as to the objective and scope of their
terms of reference, the frequency and timing of their audits and the content of their audit report.

The terms of reference of the external auditor will be developed by the M&E Department and
approved by the Director's Committee.

Review of the Administrative Policies

The Administrative Policies will be reviewed and revised from time to time.
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