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Yyp ambcearnsiH eep4nenmuliH cydansaa, xaMmabiH

axxusnnazaaHsl mezugn 3axupnwa0Hbf fcapbin

-Hbl ©0PULIH mywaarnsiH A -p Xxaecpanm

3PCA3NUNH YOWUPANAIbIH BOONOIro
Huiatnar ynaacnan

“Yyp aMmbcranbslH eepunenTitd cyganraa, XamThblH axunnaraaHdsl Tes” (Waawug “TeB” rax)-uitH
BusHecUinH yiln axunnaraang yvupd 6yt 60n0H GON3OLWINyA 3PCA3NMIT 30XUCTON TYBLUMHA
yanpaax apcasnuiid yampanarsiH TOFTONUOOr X3BLUYYI3X, 3PCASNNIAH COENBIM TONeBLUYYNaxXan
OpPLUMHO.

SHaxyy 6041010 He TeBUIH BYX XSNTAC, @XWNTHbI YilN axunnaraaHg XxamaapHa.
OHAXYY Xypama, XaparnacaH Hap ToMbEor Aapaax 6aianaap oMNroHo:

(a) 3pcasn rax topopxoiry baipnaac TesuidH BusHecwiiH TefeBneree, crpaTeryiiH
30pUNTOL Hesneenex Henee;,

(b) SpcasnuiiH yaupanarbiH TOITonuoo rax TeeuiiH 30punro, 30punTon cepreep Hemneenx
BGOn30LUryA 3PCANUIAT 30XUCTON TYBLUMHA yaupaax GyTal, 30XvMoH Gairyynant, yin
axunnaraaxbl LOTL;

(c) Spcasnuiid BypTran rax TeBUiAH XaMXKasHA Tynrapy 6yt 60oH 6on30oLWryii spcaan Tyc
OypuAr TOOAOPXOWIMK, YH3NC3H YHAMras, aBax apra XamXasHui 3pamba, ynasrasn
SPCANUAH YHANIISHUIA HArAC3H M3A33NNNIAH BypTran;

(d) Jpcasn xapuyuard rax 3pcAsnuiir yaupaax 3pX, yypar Oyxuit rasap, HaDKuiH
yavpanara,

(e) SpcaanuiiH coén rax TeBuidH yaupanara G0NoH aXUnTHyynd SpcA3nuiiH yaupanarbiy
a4 xonboranbir OYpsH TaHUH M3A3XK, IPCAINUIH yaupanarag oponuoxX eepuitH yypar,
Xapuyunaraa OWnrocHbl YHACSH A33p TONOBLICOH XaHgnara 60noH yp Yageap;

® XynasH 3eBLUBepeX 3pcasn rax TeBuiAH TOITOOH 6apuxbIr 30pbx Oyl Bytoy BusHecuitH
Tenesneree, cTpaTervitH 30puUNTod XypaxuiH Tyna XynasH sesLlleepy GyR apcasnmitH
Toepnyyn 60N0H TYBLUMH;

(@) OpcasnuitH XsHanT eepuiiree YHanNax rak TeBUH apcaan GoNoH TYYHWUA XSHanT
30XMUyynanTbiH yYp AYHT3aW Gangnbir wanrax 6atanraaxyynax yin axvwnnaraa;

(h) JpcasnuiAH ron y3yynanT rax 3pCAsNUiAr yanpaax sieuad xadax waapanararai ron
yayynanr;

(i) OpcasnuitH ygupanarbii TOrTONILOOHbBI YHAC3H 6apuMT 6uunr raxx TeBUitH 3pcaanuiar
30XUCTOW TYBLUWHA YAUPAaH 30XMOH Baliryynaxag waapgnaratain apcasnuidd 6ognoro,
Aypam, Xypam, apradnan.

OpCA3NUIH yaupAnarbiH TOIMONUOOHKLI 32pUYUM
3pcasnuitd yaupanarag aapaax sapuMbir GapymTarnHa:

(a) TeB BU3HECUIIH YN axunnaraaraa XyynuiH XypasHA, 3PCASNUAr 30XUCTOWN TYBLLMHA
yaupaaH, éc syiuTan, wygapra bangnaap sisyynax;
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(b)

(©)

(d)

(e)

()

(@)

(h)

(i)

TeB XyMasH 36BLUeSPeX 3PCAANMINH XYPI3HA YN axwunnaraaraa sBYymx, 6U3HECHitH
30pUNTOA00 XYP3X;

TeBUH axuntaH Oyp 6epuiH XapuyucaH yin axunnaraaHbl 3pCOSSMAH Yypar,
Xapuyunarbir Xapankyynard 6aiix;

TeBuiAiH Oyx TYBLWHWA yaMpAaX XUNTHYY4 XapuylucaH Yin axunnaraaHbl apcasn
xapuyuard 6aiik, TeBUiH 3pcasnUtH COENDBIr XaBLUYYNax3 6yx Tanaap Ynrap XuLusa
Bosmk axkunnax;

Byx aXunTHbl XaMTblH OpPOMLIOOTONroOp 3PCASNUAH yaupanarbiH Tanaapx Maanar,
M3A33NNNIAT TOFTMON calxkpyynax 3amaap TeBUWH SpCA3SUAH COENbIr X3BLUYYIDK
axunnax;

Opcasnuitd  yaMpanarbiH TOrTONLUOOHbI YHACSH GapumT OWYrMitH XypasHg rasap,
HIPKYYA €epuitH YN aXkunnaraaHbl YArNaAWnH garyy spcaanuiir yp AyHTau, 30XUCTON
TYBLUMHA yAUPAAX 30XULLYYNanTbIr Xon6oraox Xypam, 3aaBapT TyCraH, X3pankyynax;

TeBuWiH BU3HEC TeneBneree Hb XyNasH 36BLUESPeX SPCANTIN yAnAcaH, 3ax 333NUAH
Hexuern 6aigang Tesg ydupd Gonsowryit 6oauT angaraneir 6yypyynax, yaupaaxag
yurnaracsH Gawx;

TeBUH 3pCOaNUiiH 33parnacsH maTtpuu/heat Tap/-uiir raprax, 6usHec TenesneresHi
Tycragar 6anx;

XynasH 3eBLUSEPEX 3PCA3N Hb TOOH GOMOH YaHapblH TOAOPXOW LIANryyp y3yynanT,
YHACSH 3apumyyn 433p YHAICNSH, yangaa xon600Tol Togopxoinoranor 6awx.

SpcoanuitH yaupanarbiH TOMTOMLOOHbI 6yT3u, 30XUOH Bairyynant

3pcasnuiitH yaupanarsiH TOrTONUOOHbl ByTal GypangaxyyHa TeBuitH 3axupan 6onoH 6yxuin
11 X3NTac, T3AM9SPUH gapra HapT xamaapHa.

3axupan aapaax apx yyparrai 6aiHa:

(@
(b)

(€)

(d)

OpcasnuiiH yanpanarbiH TOITONLOOHLI 30XMCTOM 3acarnaneid 6yTunir 6uin 6onrox;

OpcaanuitH yampanarsiH 6041010, XyNasH 3eBLUeepex 3pca3anuiir 6atnax, T3araspuiiH
X3PANKUITIL XAHAMNT TABUX;

OpcasnuiltH yampanarbiH TOrTONUOOHB! Yp AYHTaW 6anaantain xonbooTon XaHamnTbr
X3PANKYYIaX;

TesuiAH ron apcaanyynd, TSAr33PT aBY X3PANKYYrmk Oyn apra XamkasHyya 6onoH
T3Ar33PVUIAH XAHANTBIH TalknaHTan TaHUIUax, Xananuox.

XaNnTCUAH fapra gapaax apX YyparTai 6anna:

(@)

(b)

(c)
(d)

OpcaanuiiH yaupanarsiH 604n0ro, XynasH 3eBLUSOPeX 3pCOan, TOAr33PUAH X3PankunT,
VP AYHTS 6aAANbIr XaHaX OYrHax;

TeBUIH 3PCANUIAH YAMPANArbiH TOITONLOOHBI YHAC3H 6apuMT GUdryyanir Xananuax
LYTH3X, YMrnan erex;

OpcasnuitH CoEnbIr 63XKyyNax, TacpanTryii carxpyynanTbir A3MXUH axunnax;

TeBuUH ron apcaanyyn, TSArS3pT aBY X3pankyysrk OyiA apra x3mxasHyyn GofoH
TOAr33PUIAH XAHANTbIH TaNaHTan TaHUNLUax, Xananuax;
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(e

(f)

)

Batnaraocan spcasnuitH yavpanareiH ©60450ro, XynasH 36eBLUeepeX 3pcAdn 33par
SPCASNWAH  yOWpAnarblH  TOITONUOOHbI YHAC3H GapumT  BuuryyauiiH - XypashHa
SPCOSNUIAH yaupanarbiH yin axunnaraaHbl TafaHTan xarac Xvun Tytam TaHunuax,
YOUPAaH YUrnyynax;

OpcaanuiAiH yanpanarsiH yitn axunnaraartai xonbooTon apX, yypar xapuyunara 6on
OH LlaapanaraTtan Heeuuinr xyeaapunax;

TeBWAH 3pcasn  XapuyuarduiiH 3pCA3NWIAH  yaupAanarbiH - Yypar, xXapuyunarsiH
X3PADKUNTUIAT XaHryynax.

XAHaNT, WHHXKUATI3 YHINI33HMU aXKUNTaH gapaax apx yyparran 6anHa:

(a)

(b)

(©)

(d)

©)

(f)

@

(h)

(i)

)

OpcasnNUiiH yanpanarbiH TOITOALOOHbI YHAC3H GapumTt 6uuryyauir 6onoscpyynax,
TOAr33PUIAH XIP3ANKUSTUIAT XaHrax axKnbir 30XWoH bairyynax, yampaax;

TeBWIH HArACSH 3pCA3NUAH BYPTranuiir XeTnex, TYYHUIA yH3H 3eB Ganpang xaHant
TaBWX, HAMACOH 3PCA3MUIAH BYPTran xeTnex;

OpcasnuiiH  COEnbIr TONeBLUYYNaX, 3PCA3MAH yaupanarbiH TOITOMLOOHbLI Aaryy
apcasn xapuyuard 60M0H aXUnTHyyAas apCcAsruir 30XMCTon yanpaax Magnar onrox,
Cyprant 30XWoH Dairyynax, 4aMKnar yayynax;

XynasH 3eBLUOBPEX 3PCA3NA XAHANT TaBbX, X3TIPCIH Toxuonaong xonboraox rasap
HIMKMA 3pCA3nuitr Byypyynax apra XaMKa3r XapanKyynaxuiir yypar 6onrox;

TeBUNH H3rocsH apcasnuitd BypTran, XsHanTbiH Talnadur ynupan 6yp yauvpanarag
TaHunuyynax;

TeBUAH YN axwunnaraaHg Heneesk 60MoxyiL, TOMOOXOH eepyrnent rapax 6onoH
Waapanarataii Toxuongon 6ypa TaaraspTai Xon600TON 3pCa3NUAT YHIIDK, YHINT33HUA
VP OyH OONMOH XYN33H 36BLUSSPSX 3PCOdMUAT LLIMHIYNAX 3CIX caHanbIlr ygupanarag
TaHunuyynax;

Yur yypruiiHxaa xypasHa TeBwiAH 3acarnarsn, KOMMnaeHc, AoToos ayaut GOnoH Xyynb
SPX3YAH HADKT3A aXun yypruar AaBxuanryirasp xapunuaH AamMXkuH, xamrapd
axunnax;

Yavpanara, Teces, Tenesneree, LUMAABIP raprantaj 3pCAdNUIAH yaupanarbiH yiin
axunnaraa, apraynanaap AamxXnar y3yynax.

Yiin axunnaraadbixaa Yur yYprsiH garyy apcaasnuiti Tepen, TYYHUIAT YHaNaX, yaupAax
apra apradnanbir LMHIYMSX, ©6purex, XyNasH 36BLUeepeX 3IPCOAINMIAT eepunex,
LUIMHAYNI3H TOrTOOX YHA3CNan Byxuii xycanT GosioH anuBaa 3pCA3MUIAH TOXWOMAON
TOAr33PUIH M3AS3N3N, YHANraar Tyxait Oyp yampanarag xypryynax;

l'ypaBgard aTrasgasp axun rynuaTryynax seuag Toxuongox 6onsowryin apcasnuiar
TOOOPXOMNOX, XAHANT TaBKX.

Apcosnuiti Tepen

TeBuIH yin axunnaraa, OusHecwiiH TacpanTryih balgnbir xaHraxafd yydupd GonsoLryi
apcAsnNuiir gapaax daanaap aHrmk, 30XUCToN TYBLUMHA YAMPAAXK axunnaHa. YyHa:

(@

CtparernitH spcaan - BU3HECMAH OpYMHA aryn acxyn Topopxonryn 6Ganpan
TynrapcHaac waniraanadH TeB 6usHec Tenesneree, CTpaTeruiiH 30pUNTOL XYpM
Yagaxryn 6anx apcaan
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(b)

(c)

(d)

(e

()

9)

BusHecuiin TeBnepnuiH apcasan - TeBuiH BU3HECWIAH YN axwunnaraa, crpaTteru
sopuntyya, OusHecuintH canbap, OyT33rgaxyyH, VYAMYUNTasHUA XI3T TeBnepneec
WianTraanaH ceper Henee Yycax apcaan;

Xyynb 3px3ylH 3pcaan - 3oxuuyynant, Xyynb 3pX3yAH OpYHbl ©8pUNenT, YIC TOpuiiH
TOrTBOPry Gainanaac wantraanaH TeBuilH OM3HeCUH yiin axwunnaraaHg cepreep
Heneenex apcaan;

Hap xyHauidH apcaan - TeBUItH H3P XYHA3A cepreep Heneemx Gon3owryi ragaag,
poToog Hexuen 6aigan 60noH HUArMUIAH LaxuM CYIDKI3HWUIA Ceper XxaHanaraac yycax
apcasn.

Yiin axvnnaraaHbl apcaan - TeBuinH 6usHec 30puUnNToa cepreep Heneemk OonsoLwryn
yAn axunnaraaHbl TOXMPOMXIYA, AorongonToi 6angan, axwnraH, MI433nMNuiH
XepeHrs, cuctemM BOMOH ragaag Xy4uH 3ynncasc wanrtraanaH yycax caHxyyruidH 60noH
caHxyyruiH 6yc angargan xynaax 6onsowwryin apcaan.

XypaanaH 6y opyHbl 3pcaan - TeBUH yin axwunnaraaHaac yyAsH yc, araap, xepc
33par xypaanaH 6yn Haitranb opuMHA 3CXYN aXusnax XyuuH, xapunuard 33par XyHg
HeNeenex ceper Heneenex apcaan

KomnnaeHcuiiH apcasan - KomnnaeHcUidiH yyprir XxapankyynasryitH ynMmaac 6uin 6onox
TeBUAH H3p XyHA, CaHXyyruiAH Gangan acBan Yin axwnnaraaHg cepreep Hereemk
Bonsowryn Hexuen 6aiaan.

OpcasnuitH yaupanarbiH npouecc

OpcasnuiiH yavpanarbiH npouece

(@)

(c)

(d)

OpcasnuiiH - youpanarbiH  TOITONUOO Hb  XOOPOHO0O XapufiuaH XamaapanTam,
TacpanTryi yprarnknax yiun axuwnnaraaHaac 6ypasHa.

0] OpCOanuiir yHanax npouecc - JOpCOanuir UNpyynsH ToAOpXOWNnox, TYYHA
LUMHXKUITA3 XUIAXK, SPCASNMIAT YHAN3X, AYrHAX 33par yiin asL;

(ii) 3pcoang apra Xamxaa aBax npouecc - YHanNanT AYrHanT XWArACaH SpCa3nuiar
Oyypyynax apra Xxamxks3 3CXy/l TyXalH 3pCAang XapxsH Xxapuy yingan
Y3YYNIXUIAT TOTOOX YN siBL;

(iii) SpCaAsnNUitH MOHUTOPUHT Oyloy XSIHANT TaBuX npouecc - TOBUAH HIrAcaH
apcAsNUAH BypTranuiar xaHax GONOH 3PCOSNUIAH FoNn LWanryyp Y3yynanTuiiH
XAHANT XWMIAX YN SBL,.

TeBUAH YN axunnaraaHd TOXMOMACOH 3CXyn TOXuongoxK OOon3owryn apcaanviar
WUNPYYNsH, TOQOPXOWNCOH 3pcOsn Oypwuilr HArocaH apcaanuilH oyptrang 6ypTrax,
XsiHaHa.

SpcasnuitH BypTran Hb 3pcA3NUiAH aHXHbl YHaNra3 GOoMoH ynasaraan 3pcasn, asax
apra XaMX23HWI Tonesneree, TONEBNEresHUN X3P3DKUNT, NYALSTIAN 33prUiAr TycracaH
OaiiHa.

Opcasnuiir yavmpaaxan 3aincxuiix, WWImKyynax, Oyypyynax, XynaaH 36eBLUeepex
33par apra XamMKa3HyYAUNT XaPanKyyrmK axunnaa.

OpCASNUIAH YHANI33HUIA apradnan

()

Spcasnuiir ToXnox maragnan 6onoH Xy4nH 3ayNNCUNH Heneennesp YHanHa;
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(b) SpcaanuiiH XyurH 3yANCUIAH HENeeNUInr TOOH OONOH YaHaPbIH Y3YYN2NTI9P XSMKNHS.

OpcAanuitr TofOPXONIoX, YHAN3X, YAMPAAX HapUNBYUNCAH 30XULYYNaNnTbIH YN axunnaraar
XonBoraox xypam, apra, apradnanbiH Aaryy XapankyysHa.

XynasH 3eBLI66PeX 3pcassi

TeB GoONOMXWT 3pCA3NUIAH Tepen Tyc Oyp4 XynasH 3eBLUeEpPeX 3PCA3NUAH 30XUCTOIA
TYBLUHWIAT TOITOOH, XSIHaX aXunnaHa.

TeB XynasH 3eBLUOBPEX 3PCASMUIAH TYBLUHWMIAT TOITOOX OONMOMXKIYA 3pCASnWiAH Tepen Tyc
OypuiiH xyBbA, XonbOOrgox Xypam, 32aBpblH Aaryy SPCOSMUAH YHAMr33 Xuix, “XynasH
36BLUSSPSX TYBLUMH -4 yaupaaxbir 30pbX axunnaHa.

XYn3sH 3eBlISBPEX 3pCA3NUAT TeBUINH BU3HECUIAH 30PUNT, XyBbLAa 333MLUMMMAWAH Xy33nT,
OOHA 333MWMMYONAH XYMS3NT, MAKPO, MUKPO TYBLUHMIA Heneenen (3ax 333NMUAH Hexuen
Gaigan, aguiiH 3acruiAH Hexuen Gangan rax MaT), TeBUAH CaHXYYTUIAH TPEeHA, CLUeHapy, TOOH
BONOH YaHapbIH cyaanraans YHA3CN3H TOITOOHO.

XYNaaH 36BLU6SPOX SPCAINMUAT XKUNA HArd3C AOOLUNYW yaaa XUng, XaHaHa.
Bycan
OHaxyy 6oanoro Hb dpcaanuiiH yaupanarsiH OnoH YNcblH cTaHaapTag HUALCaH BaitHa.

Boanorog HamanT eepunent opyynax caHanblr OpCcASnuiiH - yaupanarbiH - H3DK33C
6onoBcpyymK Xonborgox HanKWAH caHarmn, 3eBMNeMXWH XamT yaupanaraap Xananuyyrmk
B6aTnyysnHa.

OpcasnuitH  yavpanarslH 6o4norbir yp AYHT3A X3P3nKyynax 30pUnroop rasap, HamKyyn
xonborgox yin  axwunnaraaHbl HapuiiBuMncaH  30XWLYYNanTbir  TycracaH >KypMbir
BonoBcpyynaH, MepAex axunnaxa.

OHaxyy 6o4norbir 39pUCceH ToXMonaong XeaenvepuitH Tyxai Xyynb, TyyHU garyy 6airyyncax
Xe4eNVepuitH rapas, KOHTPaKT, Hyyy yn 3agpyynax rapsa 60onoH TeBuiH XxenenmepuitH
[0TOoO4 XypamA 3aacHbl daryy apra Xamxaa aBHa.

-—-000-—--
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Annex 10 of the Order A/87 dated December 22,2023 jssued by the
Director of the Climate Change Research and Cooperation Centre

RISK MANAGEMENT POLICY
General grounds

The purpose of this policy of the Climate Change Research and Cooperation CCRCC
("CCRCC") shall be to adopt a risk management system and to develop a risk culture to
manage the risks encountered and potential risks at an appropriate level in the business
activities of the CCRCC.

This policy applies to all departments and employees of the CCRCC.
The following terms must be understood in this regulation:

(a) Risk means the potential impact of uncertainty on the CCRCC's business plan and
strategic goals;

(b) A risk management system means a structured approach wherein the central aims and
objectives are considered in the development of a comprehensive management
structure and operational arrangement to address potential negative impacts;

() Risk registration means the identification and evaluation of each potential risk faced by
the CCRCC, establishing the order of measures to be taken, and maintaining a general
information record of residual risk assessment;

(d) A risk bearer means an entity responsible for managing rights and obligations related
to risk within a specific place and unit of management;

(e Risk culture means the collective understanding of risk by CCRCC management and
staff, fostering a connection that enables them to fully comprehend and actively
participate in risk management, aligning their attitudes and skills with their respective
duties and responsibilities;

® Perceived risk denotes the types and levels of risks that the CCRCC intends to control
or accept in pursuit of its business plan and strategic objectives;

(9) Central risk involves self-assessment of risk control, regulatory skills, and situational
verification activities;

(h) Key risk refers to the critical indicators that require monitoring during the risk
management process; and

0] Risk policies, rules, procedures, and methods necessary for the proper management
means the main documents of the risk management system.

Risk management of the system principle
The following principles shall be followed in risk management:

(a) perform its core business activities in an ethical and fair way, within the legal
framework, and with proper risk management;
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(b)
(©)

(d)

(e

®

(9)

(h)
0

maintain appropriate risk boundaries while achieving corporate objectives;

CCRCRR employees are required to fulfill the duties and responsibilities associated
with the risks inherent in the activities they oversee;

All levels of CCRCC management bear responsibility for operational risk and serve as
exemplars of the CCRCC's risk culture;

Foster a standardized risk culture within the CCRCC by regularly enhancing knowledge
and information about risk management, encouraging collective participation from all
employees;

Departments and units, within the framework of the core documents of the risk
management system, should incorporate and implement regulations to manage risks
effectively and appropriately in alignment with the directions set forth in relevant
regulations and instructions;

The CCRCC's business plan is designed in accordance with acceptable risk levels,
focusing on reducing and managing actual losses that may be encountered in market
conditions;

Develop the central risk matrix/heat map and integrate it into the business plan; and

Determine acceptable risks consistently based on specific quantitative and qualitative
criteria and fundamental principles.

Structure and organization of risk management system

The structure of the risk management system shall include the Director of the Center and all
departments and their heads.

The director possesses the following authorities:

(a)

(b)

(c)

(d)

Establishing a governance structure conducive to the effective management of the risk
system;

Approving and monitoring the implementation of the risk management policy, including
granting permission for specific risks;

Overseeing the implementation of controls within the risk management system to
address relevant situations; and

Addressing central risks comprehensively by employing appropriate methods,
evaluating their dimensions, and reviewing and discussing control reports associated
with them.

The department head is vested with the following authorities:

(a)

(b)

(c)

Reviewing the implementation and effectiveness of the risk management policy,
including granting approval for specific risks;

Discussing and evaluating foundational documents related to the central risk
management system and providing guidance;

Supporting continuous improvements to strengthen the department's risk culture;
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(d)

(e)

()

(9)

Addressing central risks comprehensively by employing appropriate methods,
evaluating their dimensions, and reviewing and discussing associated control reports:

Within the framework of key documents of the risk management system, such as the
approved risk management policy and risk recognition, reviewing and managing the
risk management activity report every six months;

Allocating necessary resources and assigning functional rights, duties, and
responsibilities related to risk management activities; and

Ensuring the implementation of the duties and responsibilities of the central risk
manager in the realm of risk management.

The inspection and evaluation officer holds the following rights:

(a)

(b)
(©)

(d)

(e

®

(9

(i)

1)

Orchestrating and overseeing the development of key documents within the risk
management system and ensuring their effective implementation;

Maintaining the accuracy of the central risk register and managing its upkeep;

Nurturing a risk-aware culture by imparting appropriate risk management knowledge
to risk-takers and employees, organizing training sessions, and providing support;

Monitoring acceptance of risk and, in case of exceedance, compelling the unit to
implement risk mitigation measures;

Presenting the CCRCC's consolidated risk register and control report to management
on a quarterly basis;

Evaluating risks associated with major changes that may impact CCRCC's operations
and presenting the results, along with proposals for updating accepted risks, as
needed,;

Collaborating with central governance, compliance, internal audit, and legal units within
the scope of responsibilities, avoiding overlaps;

Assisting management, budgeting, planning, and decision-making through the
application of risk management activities and methods;

Updating, modifying, and changing risk assessment and management methods as
needed, responding to reasonable requests for alterations and re-establishment of
accepted risks, and providing information and evaluation for any risk cases; and

Identifying and controlling risks that may arise during the execution of work by third
parties.

Risk type

To ensure the continuity of CCRCC's operations and business, potential risks are classified
and managed at an appropriate level, including:

(a)

Strategic Risk - The risk of being unable to achieve the Central Business Plan and
strategic goals due to threats or uncertainties in the business environment.
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(c)

(d)

(€)

()

C))

Risk of Business Concentration - The risk of negative impact due to the over-
concentration of business activities, strategic goals, business sectors, products, and
services of the CCRCC.

Legal Risk - The risk of negative impact on the CCRCC's business activities due to
changes in regulation, the legal environment, and political instability.

Reputational Risk - Risk arising from external and internal conditions that may
negatively affect the CCRCC's reputation and the positive attitude of social electronic
networks.

Operational Risk - The risk of financial and non-financial losses arising from
inappropriate and malfunctioning operations, personnel, information assets, systems,
and external factors that may adversely affect the CCRCC's business objectives.

Environmental Risk - The risk of negative impact on the environment, such as water,
air, soil, or people like working pavements and customers, due to the operation of the
CCRCC.

Compliance Risk - A situation that could adversely affect the CCRCC's reputation,
financial condition, or operations resulting from the failure to implement compliance
policies.

Risk management process

Risk management process

(a)

(b)

(c)

(d)

A risk management system consists of interdependent and continuous activities.

(i) In the course of operations, the central unit actively identifies potential risks that
have occurred or may occur, registering and monitoring each identified risk in
the integrated risk register.

(ii) Risk registration involves the initial assessment of risks, the evaluation of
residual risks, the development of action plans, and the inclusion of plans for
implementation and performance.

(iii) Risk management includes the implementation of measures to avoid, transfer,
reduce, or accept risks, depending on the degree of risk tolerance.

CCRCC shall register occurred or occurred possible dangers, and each recognized
risk was registered and monitored in the integrated risk register.

Risk registration includes risk initial assessment and residual risk, action plan, plan
implementation, and performance.

CCRCC shall undertake risk management methods such as avoidance, transfer,
reduction, and waiting time.

Risk evaluation methodology will consist of the following:

(a)
(b)

Assess the risk in terms of probability of occurrence and impact of contingencies; and

Quantitatively and qualitatively measure the impact of risk factors.



5.3

6.1

6.2

6.3

6.4

7.1

7.2

7.3

7.4

The risk actions shall be identified, evaluated, and managed in compliance with appropriate
processes, methodologies, and approaches.

Acceptable risks

The CCRCC shall establish and control the appropriate level of acceptable risk for each type
of potential risk.

In the case of risks that cannot be set at the level of acceptable risk, the
CCRCC shall conduct risk assessment in accordance with relevant procedures and
instructions and aim to manage them at the "Acceptable Level".

Acceptable risk is determined based on the CCRCC's business goals, shareholders'
expectations, bondholders' expectations, macro- and micro-level influences (market
conditions, economic conditions, etc.), financial trends, scenarios, quantitative and qualitative
studies of the Center.

Acceptance risk shall be reviewed at least once a year.
Others
This policy shall comply with the International Standard of Risk Management.

Proposals for amendments to the policy will be developed by the Risk Management Unit and
approved by the management along with the suggestions and recommendations of the
relevant units.

In order to effectively implement the risk management policy, departments and units shall
develop and implement procedures that reflect the detailed regulation of relevant activities.

In case of violation of this policy, action will be taken in accordance with the Labor Law, the
labor agreement, contract, non-disclosure agreement and the internal labor regulations of the
CCRCC.
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