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Yyp amscaanbit eepynenmuiiH cydanaaa, XammeiH
axurinazaaks mesutin 3axupnbiHAM oHbl 44 capsiH
-Hbl 0pULH W mywaansit £ -p xascpanm

XYOANOAH ABAX AXKUNNAFAAHBI XKYPAM
EpeHxuii Hexuen

SHaxyy xyAanaaH aBax axunnaraadbl 604n0rbIH 30pUnro He Yyp ambcranbiH eepynenTuitH
cydanraa, XxamTblH axunnaraaHst TeB ("Tes")-uiH Hapaa, axun, yWnuunras xygannad aBax
YN axunnaraar 3oxuuyynaxag opLUMHO.

3axupan Hb XxyAangaH aeax axwunnaraadol 6o0gnorbir  yp  AOYHTIA  X3P3DKyynaxag
Wwaapgnaratan 6ycan Oypam, XypMbIr raprax, XaHrax, MepayynHa.

TeBuitH xyfannaH asax axunnaraaHbl Xypam, YN axurnnaraa Hb TyXaiH yed Xy4uH Terengep
yunuumk 6anraa TepuitH 60MOH OPOH HYTIUIAH BMUYNIAH XepeHreep Gapaa, axus, YANYUNraa
XyfanaaH aeax Tyxah xyyrnb (“TeHAepWiiH Xyynb”), caHXyyKyynard yncobliH 6onoH OnoH
yrncblH 6anryynnarbiH XyaangaH aBax axusinaraasbl AypaMKypama, HANLCIH BailHa.

OHaxyy Goanorod Tycraaryl acyyaneir TeHAEPUiiH Xyynb GOMOH  CaHXYYXKyYnarduiiH
XyJangaH asax axunnaraaHbl AYP3M,Kypmaap 30XuUyyIiHa.

TeHaepuitH Tyxai xyyrnb, CaHXYYXYYNarduiiH xyaanaaH arax axunnaraadbl Aypam, XypMbiH
aaryy xonborgox apx 6yxuin raspaac 6atancaH 60cro yHa3C J0OOLW YHUIAH AYHTal XyaanaaH
aBax axunnaraar CoHroH LanrapyynanTryirasp xyaanaaH aBHa. 3Haxyy 6ocrbir gaBcaH 6yx
axun, yhnuunras, 6Gapaar xonGoraox Xyynb TOITOOMXML 3aacaH 30XMX TeHaep
WanrapyynanTblH XXypMaap xygangaH aBHa.

Tonopxonnont

(a) 3eBnex rax XygangaH aBax axunnaraaHbl rapasHuil paryy Tesn TecnuilH 3eBrex
YAMYUNTad Y3YYI13X YYPIrTal ax axyiH HOMK, XyBb XYHUAT X351H3.

(b) Lyya xynangaH aBax rapsa rax ypbOuwicaH epcenaeeHryirasp XyaangaH asax
axunnaraaHbl ra3pas 3CBan xygangaH aBax saxuanra XMAXunr xanHa.

(c) 3PX M3A3N WNIDKYYN3X rax TeB AOTOPX LUMAABIP raprax apx yypruir TesuitH 6ycan
anbaH TywaanTaHg LWWMKYYN3XUAT X3NH3.

(d) Ec 3yit ragsr Hb 388 Bypyy, &C CypTaxyyHbl yypar, 3ap4yMM, YHIT 3ylnc, 6oNoH &c
CypTaxyyHbl LWWHX YaHapTan xon6o0ToNW OMNTONTLIF X3MNH3.

(e) XyhangaH aBanT rafsr Hb Xe46enmepuitH rapasHaac bycan TeBn caHxXyyruiiH yypar
yycrax Byx yin axunnaraar XasnHa.

()] Xyhangad aBax axunnaraaHbl rapas rafar Hb xo€p 6ytoy TYYHI3C 493l TanyyabiH
X0O0pPOHA, XapunuaH yypruiar 6uin bonrox 6y 3aaean garax Mepaeraex rapasr XanHs.

(9) XypannaH aBax axunnaraaHbl axunTaH rax TeBUAH Xyaanaad aBax axunnaraartain
xonbooTomn yin axwunnaraar xapuyuaH SByynax yyparTai XYHUAT X3mnH3.
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(h) Xyaangad aBsax 3axuanra rox 6apaa, yunuunraar xynangaH aeax Tanaapx XaHram
HUAMYYNary, 3eBnexeq raprax 6y 3axunrsiH 6apumMT GUUrMAr XanHa.

0] YAnYnnras rax xaHras HUANyynard 9CBan 3eBNexuiiH XyaannaH asax rapasHuil garyy
TYAUSTIICIH YANYWNNraar XanHa.

()] Huinyynard rax XygangaH aBax axwunnaraaHbl rapasHuii garyy Tesp 6apaa,
YANUUIT33, aXun HUIANYYNax yyparTai ax axyiH HarkK, XyBb XYHUAT X3MH3.

(k) TeHaepT oponuory rax ypbcaH, 3CXyn caHamn, YHUAH caHan upyyncaH 6onosu
Xyaanpgad aBax aunnaraadbl rapaa Gaiiryynaaryil XxaHraH HUANyynard, 3eBRexXuinr
X3ITH3.

0] YH3A33 TOXMPCOH YaHapTal raK yWnuunraa, 343SrasHuii 6yx 3apanbir xapransaH

XypangaH aBaxbilr XarHa 6a yyHA: 30punrogco Hunuasx Gangan; 60NOMXKUT XaHraH
HUANYYNary acBan 3eBNOXWAH Typlunara, ryWUaTranuiH Tyyx; ysH xatad 6aigan
(xynangaH aBanTblH ambApanblH MeunerMiH Typluua tauHanar 6aigan, gacad
30xuuox Yyageapbir barraacaH); 6airanb opyYHbl TOITBOPTON Gaiaan (3pYnmM XyYHWUN
X3MHANT, barranb OPYUHA Y3YYNax HeNeenen rax MaT); 3aceap YUNUUNraa, YAnuunras;
BonoH Bycap 6yx 343NrasHWIA 3apan.

3apumyyn

JHaxXyy XyfanaaH asax axunnaraaHbl XXypam Hb 6apaa, axun, ynnuunras xyganaaH asaxran
xonbooTon TesuitH Byx yin axunnaraaHg xamaapHa.

XyhanaaH aBax axunnaraaHbl Xypam Hb TeBUIAH X3pankyymk Oyt 6yxuin n Tecen 60noH
Tecen xamTpaH X3pankyysk Oyn xypangad asantelH 6ognororyin 6ycan Gainryynnaryynan
MeH aaun YyRn4nnHas.

Tes Hb Wypnapra, un Toa 6angnbiH 3apuMblH aaryy Gyx xaHraH HUANYYMard 9cBan 3esnexepq,
wypapra, Torw Gananaap xaHgaHa. Hwianyynary 3cBan 3eBnexyyauiar TeBUWH yiin
axunnaraaHbl Tenee Lyaapra, Tarw, Wn Tof epcengexef oy J caag 6onoxryi,

3axupan TeBuiiH yin axunnaraa Hb 34raap XypMblH 3aanT, 3CB3S TOMTOOCOH XyAanaaH asax
axunnaraaHbl OypaMA HUALR3IYM rax YHAICNAN33P XOXWUPCOH, 3CXYS XOXMPON amcax
Bonsowryn rax mMaaargax Oy xaHraH HUANYynarung GonoH 3eBnexyy4ss romaon raprax,
AaBxX 3aanaax 6onoMXuir onroHo.

TeB Hb xyfanaaH aBax axwnnaraa 6onoH rapaa 6airyynargax siByag xaHraH HURIYYNary
3CB3M 36Bnexyya &€c 3yiH 4334 cTaHaapThir 6apumTnaxbir waapaaar.

TeB xaHraH HUANYYNard, 3eBnexvir wyysn GONOH Teneenerdyeep gamxyynaH an6agnarbiH,
xapuiiuaH TOXWPONLICOH, aBnura, 3anunnaH MaXamncaH YN axunnaraa sByyncaH rax smap
yen TOITOOCOH TOXWOMAONA XydanfaH aBax axunnaraaHbl rapasr sypaxaac TaTranaax,
XyflaniaH aeax axunnaraar uyufiax, 9CB3N  XaHraH HWANyynard, xyaangad asax
axunnaraaHa oponuUOXbIr XOPUFMOCOH aX axyi HADKNIAH arcaantag opyysxk 60mHo.

TeBUH axunTaH xyaanaaH aBax axunnaraasbl LyPMUNT 36pUCeH TOXUONA0NA TyyHA TeBuiiH
X0N1boraox Aypam XypMbIH Aaryy CaxusirblH apra Xamxas aBHa.

XypnangaH aBanTt

Xynangad aBax axunnaraaHbl TeneBnent. Xonborgox XxygangaH aeax akunnaraaHbl
anbaH TywaanTtHyyq un Toa 6aianbir xaHrax, 6apaa, yun4unaraar yp AyHTSW, yp alumrran
XyfangaH aeax, Xyprax, 3axupaH 3sapuyynax 3opunroop TeBuitH Gyx X3nTc3sc abcaH
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M3433190 YHAICN3H XyfanAaH aBax axunnaraanbl XWUWWH Tenesnereor 6OJ'IOBpryJ'])K,
XeToelnHe.

TaBurgax waapanaryyabiH TogopxoinonT: TeBUIAH XyhangaH asax axunniaraaHb! 6apumT
Buuur, Ma433n3n Hb TOAOPXOW, Anrasapnanryit, un tog 6aiHa.

TeBuitH xyaandaH aBax axunnaraaHsl apra, Xan6sp Hb xXygangaH aBant XaMriH yYH3493
TOXMPCOH YaHapbIr 6uit 6ONrOXbIH TyNA 30XUX 6PCONASSHWIAT YYCIaH3.

YHIMrasHuM Wwanryyp, apravnanbilr COHrox: YH3S/rasHuWii Wanryyp Hb xyaangaH aeax
axunnaraaHbl 3yuntan xonbooToi 6aiiHa. XygangaH asax axunnaraadbl 6apumt 6uyurt
YHONMI3HWI Wanryyp y3yynanT, X3parnax YHaNra3Hui apradnansir Tycracad 6aiHa.

Lyya xynannaH asax rapaa: LLyyn xynanaaH aBax rapas rafar Hb TeHAEPUAH Tyxai Xyynb,
CaHXYYXXYYNar4MuH - xyfanfaH asanTblH XyPMbIH - faryy xon6orgox spx Oyxuin raspaac
BartancaH 60cro yH3sc JOOW YHWIAH OyH Gyxuii Gapaa, yinuunras, axnbir XygangaH asax
axunnaraar 30X1MoH bairyynaxryiaraap Wwyya XxyaanaaH apax rapasHuii garyy xyaanaaH asHa.

LLyyn xynanaaH asax rapaar baitryynaxaaa TeB Hb Xon6orox 6apumT GUUruiH xamT Luyya
XyaanhaH aeax rapasHUA YHOSCNAM WantraaHbir Ou4rasp TamasrnaHs. Xygangad asax
axunnaraaHel Xypamz TycrainaH 3aacaH LIanryypT Tycraaryil Hexuemng 3axupan wyyn
XyAangaH aBax rapasr 3eBLUS6SPCeH TOXWONAONA YYHUUr 3axupraa, yanpanarsiH X3anTacT
M3A3r43H3.

Xan: TeHgepTan xonbooTon Byx Guunr GapumT Hb Liaapgnaratan 6on MoHron 6a/acean
aHrnn xan asap bariHa.

XypangaH aeax axunnaraaHbl 3UCUMWAH 3eBlIeepen: 3axupan Hb Huinyynsrytaii
Xypnanfad aBax aunnaraadbl rapaa Oaiiryynaxaac emHe 6yx xyaangaH asBanTbir XWX
36BLUOBPNUIAT ONIOHO. 3axupan ToA0pxoi 60Cro XypTanx XyaangaH aBantbiH YN axunnaraar
SUCUIAH 36BLUSSPSST ONroX 3pX MIAMUIAT LNMKYYMK 6onox 6erees xapas Tyc 6apumT Guunr
Baitraa Gon TyyHWiIr xyganaaH aBsax axunnaraarsl 6apumT GUUNIT GapuMTKyyIHa.

XynannaH aBax axunnaraaHbl F3p33HUI HeXUen: XyaanaaH aBax axunnaraaHbl rapasHuii
Bapumt 6uuurT xynangaH aBax r3p3sHUN HeXUem, CaHXyyruiH 6apumT, 3apLyynanTbiH
HOTONroO 33p3ar GapUMT BUYIMIAr TYALISTIAX aXnblH Lap Xyp3s, HUANYynax 6apaa, yayynax
36BNOX YUN4MNraa, Tes 60M0H HUANYYNSTYUIAH 3pX, YYPar, SUCWIAH Yp AYHMUIAH XamT TOA0pPX0N
TycracaH bainHa. XygangaH aBax axwnnaraanz oponuordua TeHaepwinH 6apumT 6uumrt
TycracaH XyaaniaH aBax rapasHuil epeHxuil GonoH Tycrail HexuenyyaTan TaHunucaH 6aiHa.
XypanaaH aBax axunnaraaHbl Frap3sHWIA ryALudTranuiiH 3aantyya He OnoH ynceiH Xegenvep
9PXNANTUNH KOHBEHUOOp OGaTanraacaH XyHUA YHACOH SPXUAr Aarax Mepaex YYpruwr
bartaaHa. TeHaepT wanrapcaH oponuord Hb XyaaniaH asax axunnaraaHbl rapasHuii
MaTepuannar HeXUeNMAr eepYNexninr XOpUrnoHo.

YH3Ar33HUIA XOPOO, aWNUT COHUPXSILIH 38pYnun

AT cOHMPXNbIH 30punn: XygangaH aBax axuniaraaHg oponuox 6y anb 4 XanTCUitH Byx
TMLWYYL awnr COHUPXNbIH 3epuuntan bGainraa 6on TyxalH xopoo OGONOH xyaangaH asax
axunnaraadbl 6ypanaaxyyHasc xacargax yypartai. Tengep LanrapyynanTtbiH SBLaj rapcaH
anueaa M3A3r43xXyMnL, 3epyy, OHOOHbI 3PC 36pYY, CHKUITINA XyypaH MaIxNanT, Bycan 3oxucryi
YANANYYAWAT Wwanrana. YHaNraaHWiA yampAaamk/WwanryypT HUALSXryn 6ananaap Har xaHra
HUANYYNIr4uinr A3MXC3H 3CB3N caHan BONMrOCOH raXk CIKMINIFACIH anumeBaa XyBb XYHUNAT
axJsiaac xanax XypTan 3axupraaHbl apra X3amxa3 aBy GOMHO. TYYHUN3H TyC HUANYYNSrYuir
TeHAEepT OPONLOrYAbIH Xarcaantaac Xacax acBan TeHAEPI LyLanmk 6onHo.
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XynanpaH aBax axunnaraaHbl axuntan: 3axvpan Hb XsHanT, yaupanaroiH raspbiH
XAHaNTbIH AOP XyAdangaH aBax axwunnaraaHel O6yxui n yidn axunnaraar xapuyuax anbad
TyLUAATHbII TOMUIHO.

XyaannaH aBanTbiH XAAHANTbLIH XOpoo: XyAanaaH aBanTbliH XAHANTBIH XOPOO Hb 8HOep YH3
Byxui, Yyxan acBan HapWIH TeBOITIN XyaangaH aBanTblH CaHANbIT YHIMHS.

XyAangaH aBax axunnaraar yH3/13X XOpPOOHbl Gypang3xyyH, yypar: 3axupsbiH 3eBnen
Hb XyZJanjaH aBax axurnnaraar yHanax XopooHbl BypanasxyyHa Hap A3BLUYYIDK, MMLLYYAWAr
ToMUNox 6ereeq 3H3 Hb 5 XYHUIA DYPANA3XyYHT3IM Dalx tom.

XypangaH aBax axunnaraar yHanax Xopoor XsHanT, yaupanarbiH XanTCUidH aapra axanx,
X3NTCUNH Teneeneryaeec 6ypasHa. XydangaH aBax axkuniaraar YHaIaX XOpooHb! gapra yp
OVHr  TaHunuyynHa. Xygangad asax axunnaraar yHanax Xopoo Hb xydangaH asax
axunnaraadbl 6yx yin axuwnnaraang gapaax axinyyabir FYWaTroHa.

(a) xonboraox TepuiH dpx Oyxui Gairyynnaraac GartancaH LypaMm, KYPMbiH garyy
TeHOepUnKH BapumT Grudrninr 6anTrax;

(b) caHan 6onrox Oyn xygangaH aBax axunnaraaHbl apra Xamxkad Hb Xyylb, Xypama
HUALC3H, Wyaapra, 3apuumd, un tog Gagan O33p cyypwnax 3apuyuma HUALICIH
9COXWIAr HArTanxk, xydangaH aeax axwunnaraaHbl caHxyy, Xygangaa, yun
axunnaraaHbl yp [paraBpblH Tanaap epeHxuii 3eeneres erex, XxygangaH asax
axunnaraa Hb TeBUAH alLmMr coHMpxona HUNLUX Bairaa acax Tanaap Tannbap erex,
3eBrneree erex;

(c) BaTanraaxyynax;

(d) TeHOepT OpPONUOrYUAr COHrOX, XyAanjaH aBax axunnaraaHbl rapas 6Gaiiryynaxag
XynannaH aBax axkunnaraaHbl Npouecc Hb TaBurgax waapanarbir XaHracaH 3CaxXuir
YH3N3X, XsaHax; O0IoH,

(e) TeHaoep wanrapyynantblH YyAR $BU, XaHraH HWANYYNard, 3eBNEXWiH COHIOH
wanrapyynantbir 6aTnaxelH Tyna xyaangaH asax axunnaraaHbl SUCUIAH 36BNEMXUIAT
3axupang raprax.

XydanpaH aBax axunnaraaHbl XOPOOHblI GYypanA3xyyH: XygangaH aBax axunnaraaHb
XOPOOHbI BypanaaxyyHuir 3axuprblH 3eBneneec TOMWNHO. Tycaaa TeXHWKWAH GOsoH
CaHXyyruilH caHanTan xygangaH aBax axunnaraaHbl XyBbj XOEp XOPOOTOW YYHA, Har
TEXHUKWIH Xy[annaH asax Xxopoo, Har CaHXyYruitH XxyaanaaH aBax xopoo GaiiHa.

MaprawcaH 6angan: XopooHb! OyX rULYYA TEXHUKUIAH, CaHXyyrviiH BONoH/3cBan xyganaaH
aBax axkunnaraaHb! 30X1Ux M3Anar, Typwnaratan 6anHa.

000
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Annex 6 of the Order A/87 dated December 22,2023 issued by the
Director of the Climate Change Research and Cooperation Centre

PROCUREMENT POLICY
General conditions

The purpose of this Procurement Policy of the Climate Change Research and Cooperation
Centre (“CCRCC”) is to govern the activities of CCRCC carried out for procuring goods, works
and Services.

The Director shall issue, provide, and enforce procurement rules and regulations as he or she
considers necessary for the effective implementation of the procurement policy.

The procurement-related regulations and activities shall align with the Law on Procurement
of Goods, Works, and Services with State and Local Budget applicable at the time (“Tender
Law”).

Matters not addressed by this policy will be governed by the Tender Law.

In accordance with the Tender Law, procurement with a price below the threshold price
approved by the Government will be purchased without selection. All works, services and
goods that exceed this threshold will be procured through the appropriate tendering procedure
specified in the relevant laws and regulations.

Definitions

(@) Consultant means an entity or individual that is responsible for providing Project
Consulting Services to CCRCC in accordance with a Procurement Contract.

(b) Direct Procurement Contract means an exceptional method to issue a Procurement
Contract or Purchase Order without prior competition.

(c) DoA or Delegation of Authority means the transfer of decision-making authority within
the Center to other officials of the Center.

(d) Ethics means the discipline relating to right and wrong, moral duty and obligation,
moral principles and values, and to moral character.

(e) Procurement means all activities rendering a financial commitment for CCRCC,
except employment contracts.

) Procurement Contract means legally binding and enforceable agreement, in writing
between two or more parties, creating mutually and equally burdening obligations.

(9) Procurement Officer means a person responsible for undertaking procurement-
related activities within CCRCC.

(h) Purchase Order means a unilateral order of goods or services by submission of a
document to a Supplier or Consultant.

(i Services means services performed under a Procurement Contract by a Supplier or
Consultant. It is a collective name for Project Consulting Services and Administrative
Support Services.
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) Supplier means an entity or individual that is responsible for providing goods, services
or works to CCRCC in accordance with a Procurement Contract.

(k) Tenderer means a Supplier or Consultant that is invited to, or has submitted a
proposal or quotation, but a Procurement Contract has not been signed.

) Value for Money means procurement taking into consideration all life cycle costs and
include e.g.: fitness for purpose; a potential Supplier or Consultant’'s experience and
performance history; flexibility (including innovation and adaptability over the lifecycle
of the procurement); CSR; environmental sustainability (such as energy efficiency and
environmental impact); maintenance and service; and other whole-of life costs.

Principles

The Procurement regulations shall apply to all activities carried out for procuring goods, works
and services for CCRCC.

The CCRCC Procurement Regulations shall apply to all projects administered by cooperating
institutions that do not have their own, or insufficient, procurement guidelines or for all projects
directly supervised by CCRCC.

CCRCC shall treat all Suppliers or Consultants in a fair and equal manner following the
principles of fairness, integrity and transparency. Nothing should prevent Suppliers or
Consultants from competing for CCRCC business on a fair, equal and transparent basis.

The Director shall provide complaints and appeals mechanisms for Suppliers and Consultants
that claim to have suffered or claim that it may suffer loss or injury because of the alleged
non-compliance of a decision or action of CCRCC with the provisions of these Regulations or
procurement rules established by the Director.

CCRCC requires that Suppliers or Consultants under the CCRCC’s Procurement Contracts
observe the highest standard of ethics during the procurement and execution of such
Procurement Contracts.

CCRCC may reject a proposal for award, cancel an award or debar a Supplier or Consultant
if at any time it determines that the Supplier or Consultant has, directly or through an agent,
engaged in coercive, collusive, corrupt or fraudulent practices, as defined in the anti-
corruption policy, in competing for, or in executing, a Procurement Contract.

In case a staff member of CCRCC violates the procurement rules, he or she will be subject
to disciplinary measures under CCRCC's rules and regulations.

Procurement

Procurement Planning: The relevant Procurement Officers shall prepare and maintain
annual procurement plans, based on information obtained from all departments of CCRCC,
to facilitate transparency and the effective and efficient purchase, delivery and final disposition
of goods and services.

Description of Requirements: Solicitation documents circulated by the CCRCC to its
Tenderers shall provide a clear, nondiscriminatory and transparent description of
requirements.

Methods of procurement and their conditions for use CCRCC procurement shall make
appropriate use of competition to achieve the most VValue for Money, e.g. by open procedures
for high value procurement.
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Selection of Evaluation Criteria and Methodology: The evaluation criteria shall relate to
the subject matter of procurement. The solicitation documents shall set out the evaluation
criteria and the evaluation methodology to be applied.

Direct Procurement Contract: Direct procurement contract means goods, services and
works whose value is lower than the threshold value approved by the Government in
accordance with the Law on Tenders, without organizing the purchase process, according to
the direct purchase contract.

When Direct Procurement Contract is used, CCRCC shall record the reasons in writing in a
Justification of Direct Procurement Contract with supporting documentation. In case the
Director approves Direct Procurement Contracting not covered by the specifically defined
criteria in the procurement rules, this shall be reported to the Administration and Management
Department.

Language: All documentation regarding bidding shall be in Mongolian and/or English if
necessary.

Final Procurement Approval: The Director shall be the final approver of all procurement
actions, before the CCRCC enters into a Procurement Contract with a Supplier. The Director
may delegate authority to issue final approval for procurement actions up to a certain
threshold, and such delegations shall be documented in a Delegation of Authority, if any.

Conditions of Procurement Contracts: The Procurement Contract documents shall clearly
define the scope of work to be performed, the goods to be supplied, the consulting services
to be delivered, the rights and obligations of the CCRCC and of the Supplier, the final
deliverables of the Procurement Contract and supplementary documents including financial
reports and proof of spending. All participating bidders shall be aware of the general and
special conditions particular to the Procurement Contract of the projects listed in the bidding
documentation. Procurement Contract performance clauses shall include the obligation to
comply with fundamental human rights as guaranteed by the International Labor Organization
core conventions. The successful bidder shall not be allowed to alter the material terms of the
Procurement Contract.

Evaluation committees and conflict of interest

Conflict of Interest: All members of any of the departments, involved in the procurement
process, shall declare their conflict of interest, if any, and ask to be removed from the
committee and procurement process. Any noticeable discrepancies, drastic scoring
differences, suspected fraudulent activity, or other improper actions during the bidding
process or improper discussions with Suppliers before award will be investigated. Any
individual suspected of favoring one Supplier or proposal in a manner inconsistent with the
evaluation guidance/criteria may face administrative action up to and including termination.
The Supplier so involved may be removed from inclusion on future bidder’s lists or may have
its tender cancelled.

Procurement Officer: The Director shall designate the officer(s) who shall be responsible for
all procurement activities under the supervision of the Management and Administration
Department.

Procurement Review Committee: The Procurement Review Committee shall evaluate any
high-value, critical or complex procurement proposals.

Composition and Role of the Procurement Review Committee: The Director's Committee
will nominate and appoint members to the Procurement Review Committee, which will consist
of five CCRCC staff members.
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The Procurement Review Committee shall be chaired by the Director for Management and
Administration and will consist of the representatives of the departments. The Head of the
Procurement Review Committee shall present the result. The Procurement Review
Committee shall conduct the following tasks for all procurement actions:

(a)

(b)

(c)

(d)

(e)

To establish the relevant tender documents in line with the respective rules and
regulations approved by the relevant government authorities;

To review and confirm that the proposed procurement actions are based, inter alia,
on compliancy, fairness, integrity and transparency, and, as such, are impatrtial;

To provide general advice regarding the financial, commercial, operational
implications of any proposed procurement action, comment where appropriate as to
whether, in its view, the proposed action, inter alia, is in the best interest of CCRCC,
and advise whether the proposed procurement case is appropriate;

To evaluate and review the adequacy or necessity of the requirement being met under
the proposed procurement action related to the selection of tenderer and award of
Procurement Contract; and,

To make a final procurement recommendation to the Director to approve Tendering
process and Supplier or Consultant selection.

Composition of the Procurement Committee(s): The composition of a Procurement
Committee is appointed by the Director's Committee. in the case of a Procurement with
separate Technical and Financial Proposals, there shall be two Committees, one Technical
Procurement Committee, and one Financial Procurement Committee.

Expertise All committee members shall have appropriate technical, financial and/or
procurement expertise and experience.



